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Regulations for the Implementation of Teaching Enhancement Project 

at I-Shou University 

 

Adopted on May 30, 2012, at the second meeting of the 

University Council in the second semester of the academic 

year 2011 

Promulgated with the consent from the President dated on 

June 5, 2012 

Amendments to Article 2 promulgated with the consent from 

the President dated on March 13, 2013 

Amendments to Article 6 promulgated with the consent from 

the President dated on June 4, 2013 

Amendments to Articles 2, 3, 6, and 7 promulgated with the 

consent from the President dated on January 2, 2014 

Amendments to Articles 1-7 adopted by the University 

Council on May 25, 2022, and promulgated with the consent 

from the President dated on Jun 4, 2022 

Amendments to Articles 2, 3, and 7 adopted by the University 

Council on October 25, 2023, and promulgated with the 

consent from the President dated on October 31, 2023 

 

Article 1 The Regulations for the Implementation of Teaching Enhancement Project at I-Shou 

University (hereinafter referred to as "the Regulations”) are made by I-Shou University 

(hereinafter referred to as "the University") to encourage faculty members with 

outstanding teaching performance to devote more time and effort to teaching 

enhancement and development.  

Article 2 The Committee of Teaching Enhancement Project (hereinafter referred to as "the 

Committee”) is established to carry out the Teaching Enhancement Project (hereinafter 

referred to as "the Project"), and the Committee is responsible for deliberating the 

criteria and requirements for faculty members who want to participate in the Project 

and the quota for each academic unit. The Committee comprises the following 

members: the competent vice president, the Dean of Academic Affairs, the Deputy 

Dean of Academic Affairs, the Dean of Human Resources, college deans, the Director 

of General Education, the Director of the Center for Teaching and Learning 



2 
 

Development, and five teacher representatives who have won the Distinguished 

Teaching Award. The competent vice president shall serve as the chairperson. The five 

teacher representatives mentioned above shall be appointed by the President.  

The teacher representatives mentioned above shall serve a one-year term. If any 

teacher representative can no longer fulfill his/her duties due to some reason, the Office 

of Academic Affairs shall submit a petition to the President for appointing a new 

teacher representative, and the new teacher representative shall serve until the current 

term expires.  

Article 3 Full-time faculty members of the University may apply for taking part in the Project 

before a given deadline as long as they have served at the University for three full 

years and meet all the requirements stated in the following subparagraphs: 

1. having passed “Teaching” under the faculty evaluation within the most recent 

three years;  

2. having never delayed the submission of semester grades or applied for 

changing students' semester grades in the past three years and having given 

lectures on time without being late or leaving early; and  

3. having had no teaching-related irregularities in the past three years.  

Faculty members who do not meet all the requirements stated in the preceding 

paragraph may file an application for special consent under special circumstances.  

Article 4 In principle, the number of full-time faculty members permitted to take part in the 

Project within an academic unit shall not exceed 20% of the total number of full-time 

faculty members within the academic unit. The actual quota for each academic unit, 

however, shall be deliberated and determined by the Committee.  

Article 5 The application schedule of the Project is subject to the announcement made every 

academic year. Full-time faculty members who want to take part in the Project shall 

complete an application form, and submit it along with supporting documents and 

certificates. All applications will be submitted to the Committee for review and then 

to the President for ratification before an announcement is made.  

Article 6 Participating faculty members shall abide by all the following rules: 

1. adding four extra teaching hours to the basic weekly teaching hours regardless 

of the academic rank; if there is any overtime teaching hour after the aforesaid 

extra hours are fulfilled, no overtime teaching payment is made unless the 

faculty member meets the requirements for reserving overtime teaching hours;  

2. adding two extra hours per week to the office hours;  

3. not being permitted to supervise graduate students alone, but permitted to 
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supervise jointly with other faculty members;  

4. not being permitted to offer courses at PhD programs; and  

5. accepting random inspections of classes by the Committee as occasion 

requires.  

Article 7 A participating faculty member is not permitted to continue with the Project unless 

he/she undergoes the faculty evaluation every academic year according to the Scoring 

Principles for the Faculty Evaluation and satisfies all the following requirements: 

1. meeting the criteria for the teaching-oriented group as stipulated in the 

Regulations for Faculty Evaluations at I-Shou University; and  

2. having no record of teaching-related irregularities or improper teaching 

behavior as confirmed by the Committee.  

In case of failure to meet any of the aforesaid requirements, the participating faculty 

member will be requested to withdraw from the Project in the following semester after 

being notified of the failure. Those who withdraw from the Project in this way may 

apply for taking part in the Project again three years later, and such an application will 

be accepted only once.  

Article 8 Participating faculty members may file a withdrawal application during the specified 

application period every year. Those who voluntarily withdraw from the Project may 

apply for taking part in the Project again three years later, and such an application will 

be accepted only once.  

Article 9 The Regulations become effective on the third day of promulgation after being adopted 

by the University Council and ratified by the President.  

 

Note: In the event of any dispute or misunderstanding as to the interpretation of the language or 

terms of the Regulations, the Chinese language version shall prevail. 

 


